
Handouts: Mentoring with Cultural 
Sensitivity & Inclusion
A practical resource collection for mentors working with diverse communities — building trust, fostering 
inclusion, and empowering every individual.
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HANDOUT 1

What is Cultural Sensitivity?

Definition

Cultural sensitivity is the ability to recognise, respect, 
and respond appropriately to differences in culture, 
values, beliefs, traditions, communication styles, and life 
experiences.

Being culturally sensitive does not mean knowing 
everything about every culture. It means:

Being curious rather than judgmental

Asking rather than assuming

Listening before advising

Respecting different perspectives

Why Is It Important in Mentoring?

Mentors often work with people whose 
experiences differ significantly from their 
own. Cultural sensitivity helps mentors:

Build trust

Avoid misunderstandings

Strengthen communication

Create safe learning environments

Support inclusion

Respect Curiosity Openness

Empathy Reflection

💬 Reflection Question: What is one assumption you have challenged during this training?



HANDOUT 2

What is Inclusion?

Inclusion Means...

Creating environments where everyone feels:

Respected Valued

Heard Able to 
Participate

Inclusion goes beyond simply inviting people to 
participate. It means ensuring they can genuinely 
engage and benefit.

Inclusive Mentors...

Adapt their approach

Recognise barriers

Create opportunities

Encourage participation

Support individual needs

Common Barriers to Inclusion

🚌 
Transportation

👶 Childcare 
responsibilities

🗣️ Language 
barriers

💰 Financial 
difficulties

💻 Digital 
exclusion

🤍 Low self-
confidence

💬 Reflection: How can you make your mentoring more inclusive?



HANDOUT 3

Building Trust in Mentoring
Trust is the foundation of every successful mentoring relationship. Without trust, communication 
becomes limited, feedback becomes difficult, and growth becomes slower.

1. Active Listening
Listen to understand.

2. Consistency
Keep commitments.

3. Confidentiality
Protect personal information.

4. Respect
Value different experiences.

5. Empathy
Try to understand the other person's perspective.

⚠️ Trust Killers — Behaviours to Avoid

Interrupting Judging Breaking confidentiality

Giving unwanted advice Making assumptions



HANDOUT 4

Inclusive Communication
Inclusive communication means communicating in a way that respects diversity, avoids stereotypes, 
promotes participation, and creates psychological safety.

✅ Use These Phrases

"What do you 
think?"

"Tell me more."

"What options do 
you see?"

"How can I 
support you?"

❌ Avoid These Phrases

"Why don't you 
just..."

"People like 
you..."

"That's easy." "You should 
simply..."

💬 Remember: Communication should empower, not direct.



HANDOUT 5

Recognising Unconscious Bias

What Is Unconscious Bias?

Unconscious bias refers to automatic assumptions or 
judgments that influence our decisions and behaviour. 
Everyone has biases. The goal is not to eliminate them 
completely but to become aware of them.

Common Mentoring Biases

1

Similarity Bias

Favouring those who 
are like us

2

Confirmation 
Bias

Seeking information 
that confirms existing 
beliefs

3

Halo Effect

Letting one positive 
trait overshadow 
others

4

Stereotyping

Applying group 
assumptions to 
individuals

Questions to Ask Yourself

What assumptions am I making?

What evidence supports my conclusion?

Could there be another explanation?

💬 Reflection: One bias I want to 
pay attention to:



HANDOUT 6

Supporting Women from 
Rural Communities
Strengths They Bring

Women from rural communities 
often possess remarkable 
qualities that are assets in any 
mentoring journey:

Resilience

Practical Problem-
Solving

Strong Community 
Connections

Adaptability

Barriers They May Face

🚌 Limited transport

📚 Fewer training 
opportunities

🤝 Limited professional 
networks

👶 Childcare 
responsibilities

Mentor Tips

Be Flexible
Adapt meeting times, formats, and locations to suit individual 
circumstances.

Focus on Strengths
Acknowledge and build on the unique strengths each woman brings.

Identify Local Resources
Help connect mentees with relevant local support, services, and 
networks.

Build Confidence
Support confidence-building through encouragement and celebrating 
progress.



HANDOUT 7

Supporting Women Facing Socio-
Economic Barriers
Financial and social challenges can affect confidence, motivation, participation, and decision-making. 
Mentors play a vital role in helping women navigate these challenges with dignity and agency.

What Mentors Can Do

01

Set realistic goals together

02

Celebrate small wins along the way

03

Break large goals into smaller steps

04

Focus on strengths, not deficits

05

Encourage self-belief consistently

The Empowerment Mindset

Empowerment is not about solving problems for 
someone. It is about helping them discover their 
own capacity to solve them.

Listen more than you speak

Ask questions that open possibilities

Trust in the mentee's own wisdom

Walk alongside, not ahead

✨ Remember: Empowerment is not about solving problems for someone. It is about helping them 
discover their own capacity to solve them.


